Module 8: Thinking Positive

Duke Rohe drohe@pdq.net
Mind shift Change Model courtesy of the Office of Strategic Innovation
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Overview:

The key to helpful thinking, abundant thinking, satisfying thinking is positive thinking.  This is not the absence of negative thinking, but looking for every possible way of finding the positive.  It is more a choice than most believe.  It can start now if you want a fuller life.

Objectives:

1. Place a positive spin on every thought.

2. Give the mind more helpful things to ponder.

3. Change your outlook for the good.

4. Have your last bad day.

Participants:  You.  If it requires someone else, you’re not there yet.

Procedure: 

1. Pretend your mind has a meter that pegs your thought patterns as positive on one end or negative on the other.  My imaginary color for the positive is green.  It pegs when there are thoughts that increase, strengthen, build up, that honor your integrity and your God.  The negative is red.  It dips when your thoughts decrease, they absorb mental real estate and their ultimate end leaves you empty.

2. Purpose in your mind to look for the good in everything.  This is turning on your directive thinking…thinking on purpose instead of allowing the mind to run on instinctive autopilot.  

3. Be aware of the direction of your thinking; which side of your imaginary meter does it peg?  To do this, start with your mouth.  One of the Proverbs says, Out of the abundance of the heart, the mouth speaks.  Gauge what it is saying.  Does it build up or does it deplete?  Is it contagiously optimistic or critically doubtful?  Does it believe the best or suspect the worst?  Try to discern which direction it’s heading.  Your mouth is the measure of your positive thinking.  Awareness is the beginning of choice.

4. Watch at least two sermons from Joel Osteen of Lakewood church.  They can be seen on TBN or Daystar Christian networks.  Every sermon, he shows you how to take every thought captive and turn it for the good.  You will see that optimism starts in the mind, it settles in the heart then broadcasts from the mouth.  

5. Begin to suspend thought until you can understand the good in it.  Do this by writing 10 Tips or popcorn thoughts regarding the thought.  Until you get it out on paper, you really can’t examine it.  If it is negative, what is the source of its headwaters.  Is it reality, past patterned, helpful?  What is its mother?  Just examining it gives leeway to alter it for the good.

6. Look for the abundant life.  The mind’s currency is seeking the good in it.  Even at the end of a trial, difficulty…even tragedy, there is growth to be harvested.  If you trip on a rock, look under it to see its lesson.  This is a volition of the mind.  It doesn’t ignore the pain of the present; it just looks forward to the gain from its future.  In this way you grow from both the highs and lows of life.

7. Beware of instinctive stealth enemies of the positive.  Entitlement is an example.  It cries ‘I deserve’ and keeps you in a dissatisfied state.  It desires its convenience over peace.  It runs you instead of you choosing it.  Understanding what you instinctively do that is inherently negative, is the antidote to its dissolution.  

8. If you are spiritually inclined, you can’t help but begin to look for the good.  The Bible is the ultimate positive thinker.  It places God-thoughts into man.  It seeks and hopes the best until it manifests.  It replaces our rights with what’s righteous.  It exposes the negative by turning up the light of the positive.  As you might notice, it is the Source of my positive outlook.  

9. Be around what you want to be more like.  Positive people generate fun, enthusiasm, intrigue, interest.  New learning, thinking, possibilities increase you.  Be in the discovery mode of understanding the difference while appreciating the commonness.  

10. Find heroes of the positive: befriend them, help them, learn from them.  These are people who are positive in spite their situation.  They bloom in the pot God gave them to grow in.  Mine is a buddy who is quadra -amputee that illuminates the important things in life.  His limbs are his wonderful spirit.  He has taught me I have nothing to complain about and everything to be grateful for.

11. Be a hose; not a bucket.  A hose transfers, a bucket collects.  As you share the positive you have with others, it builds you and them up.  You get a piece of their positive as it passes through you to them.  Containing the positive to yourself stagnates.  We were designed to help others.  When we stop that flow, even the positive we have turns negative.

Ten Ways to Feel Great Everyday
Duke

We all feel great once in a while, but imagine what it would be like to feel great at work, at home…anywhere, anytime.  Tim Porter O’Grady said in his fine book Shared Leadership, “Where the organization touches the customer is where it has meaning”.  There are few in the hospital that provide more meaning to our patients than Nursing Assistants.  Today we salute you.  Below is a worksheet on ways to feel great EVERYDAY.  Enjoy.

1. Be comfortable in you own skin.  In order to be different…you must first learn how to ‘be’.  

2. Choose to be positive.  Optimism is more fun than pessimism.

3. To gain more, appreciate more.  A little is a lot when you appreciate it.  Happiness is not where it’s happening: contentment is.  Happiness seeks contentment.  Contentment seeks peace.

4. Loose the word ‘weird’.  We are all weird to someone.  People aren’t weird; just different.  Weird irritates, offends.  Different is just different than you.

5. The antidote to fatigue is not rest.  It’s whole-heartedness.  You love doing what you love to do…so love more of it.  Mentally approach everything as a challenge that is about to eat your dust.

6. Choose your words carefully.  Your words are containers for power.  They set in motion what they prophesy.

7. Envision where you want to be.  Without a vision, we are stuck with a life on autopilot.

8. Worry less.  Worry is just fret that hasn’t happened yet.

9. Choose to change (before you have to change).

Choose your view.  It colors who you are.

The Top 10 ‘Bewares’ of Entitlement 
Duke



Entitlement is an issue of pride that sneaks in through the back door of a virtuous walk.  It makes claim on what Life never promised.  

1. Entitlement comes with a payment due!
It elevates self over others. It stakes claim on something it does not possess.

2. Entitlement over something you can’t control can control you. 
Even victims hide in their entitlement.  

3. Entitlement declares to life: ‘I deserve’. 
I’ve always believed that the only thing we deserved was paid for at the Cross. 

4. Entitlement has a self-made title.  

It has expectations that are bigger than itself.  

5. Entitlement is a boundary that others don’t see as well as you. 
Expectations grow into idols when they feel entitled.

6. Entitlement is blind to other’s entitlement. 
It pushes its way through life, oblivious to the ones it has knocked over.  

7. Entitlement is the enemy of contentment. 
Entitlement dares, contentment shares.

8. Entitlement expects a level of gratification or it’s going to get upset; or worse, get even.

And the size of its offense is measured by the size of its entitlement.

9. Entitlement in its most dangerous form is incremental.  

Like an invading cancer, it grows in areas it doesn’t belong.

10. Once entitlement has spread into the soul, it erects barriers of rationalization to protect itself.  It cries ‘Me first!’ all the way to its death.

Attitude

If there was one gift I would leave with others, it would be a positive spirit.  It cost nothing to have this mindset, yet it has great value in lifting the hearts of those around us.  Like a pebble tossed into a smooth pond, something in our attitude resonates with the hearts of those around us and the rippling effects extend all the way to the shoreline.  

We think we are private people, but our mindsets expose so much of where we are.  It is as if the DNA of our hearts infiltrates every fiber of our being and broadcasts our hidden message to the world.  Shyness, inadequacy, anger, hurt, sadness, fear all can be detected by others simply observing how we approach life.  Do we take our circumstances and make them unscalable mountains which hinder us from achieving what we want or do we use them as stepping stones to determine what works and what doesn’t work in life.  Do we treat life like a rear guard action that will hurt us if we are not careful or do we see it as an adventure that is too magnificent to be contained by a predetermined set of rules?  Do we sit on the shores with a woe-is-me attitude or color our lives with new experiences that have a deepening effect to our character?  It’s a choice.  

What is in us sometimes gets transported to others.  They may adopt our outlook and color how they see life with what radiates from us. We can infect others’ attitudes.  We can be either be the bringer of joy and peace or the manure spreader of doom and gloom.  Again it’s a choice.

On a personal note, I have learned that true optimism can only come from the True One.  A heart-to-heart relationship with One who loves us regardless, who thinks of us continually and who is always with us.  Jesus is my real joy-giver.  And I hope some of this joy has rippled to those around me.
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