Module 3: Top Ten Thinking
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Overview:

Are you willing to squeeze the tube of your thinking to get more understanding on a topic.  Generally, if you ask someone to list what they know about a topic, they may give you three elements.  The mind is a mine full of thought on the topic if you will stay in one place and excavate.  What it is, what it isn’t, what it is like are all there to go beyond just the typical topical understanding.  I got turned on creating 10 Tips through the Coach U site (www.topten.org).  Professional corporate coaches use it to squeeze out more insight on a topic.  Tips are short, clear and hard hitting.  And 10 tips is just about as much as anyone wants to absorb at any one time.  Finally, it is the best way to pause and collect thinking.  In my experience, it is a ‘must’ for those who are serious about personal growth.  

Objectives:

1. Open understanding around a single topic.

2. Develop your think-ability.  Think of them as mental push-ups.

3. Help others understand more on a topic.

Participants:  This can be a solo exercise or it could be a team energizer.

Material:  Commonly performed at your home computer or it can be done at work (with you little tape-recorder). 

Procedure: 

1. Read the simple Top 10 for format on page 3) or go explore any of the 44 Top 10s listed out on the web (page 4)

2. Pick a topic; any topic, and write ‘The Top 10 XXXX’.  Force yourself to stay seated until you come up with ten.


3. Consider your mind as a gunslinger, ready to draw and fire ten bullets into the target of your topic. Open and ready to shoot (write) anything that pops out.  

4. Pretend (you remember how to do that) you are the ultimate expert on that topic and you are providing much-needed input to the rest of the world.  This is called ‘Divergent thinking’.  It’s generative, energizing.  If it’s hard, you are on the wrong (left) side of the brain.  

5. Write a tip in bold, then create a clarifying or witty line below.  Notice in the example, there is a declarative statement offered followed up by a sub-line to punctuate its meaning.

Entitlement is blind to others’ entitlement. 
It pushes its way through life; oblivious to the ones it has knocked over.  
6. Don’t stop until your mind produces ten.  They need only be a variation of each other, but that’s how you get thought rolling.  Don’t be surprised if the first three come easy, four-five-six are a struggle to think of something new, seven-eight you have got to rummage around in your brain, nine-ten are where you find the real juice on the topic.

7. Don’t be hung up by the superlative ‘Top 10’.  They are your Top 10 from you and that’s what counts.  This is more for you than it is for others. But others typically won’t drill down on a single topic 10 times, so you do become the expert on the topic

8. I wrote a top 10 about creating top 10’s (page 5) to add more thought to write about.  You have plenty wisdom in your head, you just need the spin on getting it down on paper.
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Change Ain’t

1. Change Ain’t moving furniture around on the Titanic


For all ended up at the bottom of the sea.

2. Change Ain’t expecting someone else to change

Unless you are preparing to be a part of that change.

3. Change Ain’t personal


Unless it made a change in you.

4. Change Ain’t change.


Unless it’s outcome different than before.

5. Change Ain’t forever


For every change has its season.

6 Change Ain’t hard


If you choose to change before your have to change.

7. Change Ain’t fun


When you fight its inevitability every step of the way.

8. Change Ain’t good or bad


When you make it part of the process in necessary growth.

9. Change Ain’t going away


It just changes forms.

10. Change Ain’t…


(your turn)

My think-buddy friend Rolf Smith says There are amazing creative insights in the end of your pen…the trick is getting them out.  Writing 10 Tips is a way to expand, excavate and explore your mind.  Want to try?  Take a stem statement (beginning of a sentence) and write it at the top of a page.  Begin writing a few truths, proverbs, insights that you know about it by writing any sentence beginning with the stem statement.  If you run out of steam, save it under the name of the stem statement.  Whenever you are fresh and reflective (mine’s in the morning), open it up and attempt to add more facets.  ‘Beg’ your fingers to come up with the rest of the sentence by adding a word or phrase, then letting the fingers or mind complete the sentence.  This is not only a new way of thinking, it could be a new way of informed understanding.        If we only knew what we already knew, we would have far more understanding.  

So, #10 is begging your completion.
duke 

 The Top 10 Truths About Trials

Duke



1. An untried mind will not know what it can overcome.


In fact, it might atrophy.

2. Trials show us where we are.
Trials also cause us to explore where we've never been before.

3. Trials are not over when the troubles no longer exist,
but when their lessons are no longer needed.

4. Don't brace against their inevitable force.
Learn that their weight can be used against them.

5. Trials are natural consequences of living.
Only dead people don't have trials.

6. Trials are traps to the weak and trails to the overcomer.
One says "ow"; the other says "wow."

7. Trials take us off autopilot.

And place us in the middle of the present.

8. Trials are more about our focus than an obstacle.
Out of them our reactions will manifest where our heart is.

9. Trials are custom-fit to groom our character.
Trials bring turmoil that calls for a Comforter. Each is an opportunity to engage Divine deliverance.

10. Trials are better understood in the rear view mirror.

Time, endurance, insight all have their season.

Forty Four Top 10 Links
Duke
I’ve been writing 10 Tips for five years.  They are a way of me squeezing out meaning on a matter.  They grow me in an area I’ve left alone.  They force me to look at life in more than one way.  Here are 10 Tips I’ve posted on the Coach U site.  I don’t coach, but I do love to discover then share.  

They’ve been growth for me; they may have the same benefit for you.   You might want to store these somewhere.  Tips are meant to be absorbed one at a time and have their greatest meaning just-in-time of need.  Better yet, to bench press understanding on a topic, create your own Top 10 on a topic.  

Banner http://www.topten.org/public/AG/AG251.html
Change http://www.topten.org/public/AE/AE249.html
Contributing http://www.topten.org/public/AL/AL60.html
Control http://www.topten.org/public/BB/BB249.html
Crazy http://www.topten.org/public/BE/BE99.html
Deceived http://www.topten.org/public/BA/BA222.html
Different http://www.topten.org/public/AG/AG183.html
Discovery http://www.topten.org/public/BD/BD324.html
Distance http://www.topten.org/public/AK/AK9.html
Don'tDo http://www.topten.org/public/BA/BA260.html
Endurance http://www.topten.org/public/BA/BA306.html
Growth http://www.topten.org/public/BB/BB244.html
Honor http://www.topten.org/public/BD/BD270.html
HowCanYou http://www.topten.org/public/BD/BD318.html
Ideas http://www.topten.org/public/AE/AE237.html
Injoying http://www.topten.org/public/BF/BF99.html
Insight http://www.topten.org/public/BD/BD381.html
Learn http://www.topten.org/public/BC/BC229.html
Life http://www.topten.org/public/BA/BA252.html
Loss http://www.topten.org/public/BA/BA429.html
Lying http://www.topten.org/public/BA/BA341.html
Misjudged http://www.topten.org/public/BD/BD313.html
Mistake http://www.topten.org/public/AG/AG189.html
Networking http://www.topten.org/public/AL/AL53.html
NotCool http://www.topten.org/public/BC/BC242.html
Open http://www.topten.org/public/BC/BC45.html
Organizational http://www.topten.org/public/AC/AC97.html
Past http://www.topten.org/public/BC/BC226.html
Performance http://www.topten.org/public/AL/AL66.html
Pride http://www.topten.org/public/BA/BA240.html
Satisfied http://www.topten.org/public/AL/AL60.html
Seeing http://www.topten.org/public/AL/AL67.html
Understanding http://www.topten.org/public/BB/BB270.html
Should http://www.topten.org/public/BA/BA429.html
Spiritual http://www.topten.org/public/BC/BC214.html
Teaching  http://www.topten.org/public/AU/AU33.html
TeachingToo http://www.topten.org/public/AE/AE214.html
Thinking http://www.topten.org/public/BD/BD268.html
Trials http://www.topten.org/public/BA/BA245.html
Trusting http://www.topten.org/public/BA/BA284.html
Underwear http://www.topten.org/public/BA/BA323.html
Waiting http://www.topten.org/public/BC/BC242.html
Waiting http://www.topten.org/public/BE/BE67.html
Words http://www.topten.org/public/BA/BA290.html 

10 Tips Technique to Better Understand
Duke

1. Pretend you are the only source of wisdom to you and your readers.

Start writing and something will flow.  I start with 10 Tips on XXX , put number one sown and expect an insight or statement on the topic to follow.  And it always does.  I don’t stop until I get ten.  I even pretend I am squeezing toothpaste (insight) out of the tube and I’m not stopping until all is squeezed out.

2. Seek for insight in unusual places.

Listen to life: its mistakes, its appreciation, its lessons, its overcoming, other’s problems that no longer effect you…anything is a candidate to develop a set of tips.  Ponder, consider, incubate, mull over, Isolate all else, lean on it.   You will amaze yourself at what comes out.

3. Hold the insight up and view it from many angles.

What it is, what it isn't, what is different about it, interesting about

it... The more variety, the more dimension and depth it has.  Consider passing thought as two-dimensional and 10 Tip as three-dimensional thinking.

4. Absorb what you hear and make it personally yours.

You don’t have to have all the insight.  You can borrow from others, filter it through your experience and it becomes uniquely yours.  

5. Express the insight in relation to its impact on you.

Did you receive a ‘bump’ in life?  It’s a great material to explore its effect on you.  Don’t waste it! 

6. Imagine what you have to say has benefit to fifty others needing the

same insight.
Without your synopsis, your wisdom, someone will definitely be

lacking.  Try to make your reader think deeper.

7. Distribute/Broadcast it so many can gain.

I have a spiritual elist, think-geek elist, and improvement elist.  It’s amazing; the more audiences I have, the more application I can give to the same thought.

8. Save it as reminder of a progress made, of help offered, of life

changed.
Imagine reflecting on past thought that was generated in a season of life.  This is truly tips to yourself, and if shared with others, benefit to untold others

9. Allow one insight beget another. It both stretches your creativity and

places your innovative mind in perpetual motion.

Like one electron exciting another.  You will be amazed as the insights grow in diversity and depth.

10. Use 10 Tips to excavate insight of movies that impact you.
Listen the first time for enjoyment, the second time for insight.  With pen in hand get ready to capture life’s pointers from the movie.  My favorites:  “Remember the Titans” (team), Instinct (control), I Am Sam (pure love), K-Pax (different)

Ten tips is like mental bench pressing.  Just press one more thought out.  Who knows, that last one might be the tip that helps another turn the corner.  You might say you are ‘pushing ten’

Learning

Learning is that gift which takes a concept which is foreign to your own thinking and makes it personally yours.  It filters through the quarry of your character and your past and brings forth a life that is unique and was never there before.  Learning is an openness to new thought.  Being vulnerable and allowing new seed to take root, yet taking care to filter out what is not truth and not helpful.  It is excavating an area of knowledge you enjoy, and digging deeper than most go.  It’s becoming the authority on a matter simply because you now understand that which is still a mystery to most.  Learning is an adventure of the mind which opens new possibilities in areas which formerly were believed unchangeable.  The worst risk of learning is looking like a fool, which in itself is a gain if you learn from it.  It’s believing you can develop in a knowledge that others only desire to attain.  It once was said extraordinary people are simply ordinary people who do extraordinary thinking.  Guess we all are candidates.
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