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The Top 10 Presentation Considerations



These tips is for those presentations displaying the fine work of a team project.  Remember the goal is not to tell them what you know, but to get them to go where you want them to go.

 Duke Rohe  drohe@pdq.net
1. Frame your presentation so your audience can be in the same picture.

Let them get to know you.  Who are you, what do you do, why your topic is important.  Start with what you want to share with them.  What was happening to get you to embark on this project.  What is the purpose or aim of the project as a result

2. Share the hiccups, difficulties, challenges along with the glory.
Most projects aren’t all glitter.  And the things you ran into and how you dealt with them add both realism and lessons learned to their understanding.

3. Tell them your story.
People like laid-back story telling.  How you navigated.  How you formed, stormed, normed and got worn.  Speak of it as an expedition with struggles, surprises, thrills and a summit.  The more informal yet professional, the better.  Speaking from your own person allows humor and fun to flow naturally.

4. Script it out.

Great stories that give you all the content in the designated time happen by design.  Consider your 20-minute presentation time as prime real estate…how do you best want to use it?  What are the salient points and who will cover each.  Write it out, bullet it out, whatever works best for you to relay what the audience needs to hear.  

5. Remember: there is a see-world and a be-seen world.  
Arrogance and nervousness are in the be-seen world.  Understanding and sharing are in the see-world.  Try to read the audience for understanding and you won’t think about you.

6. Consider variety.

Presentations ought to be enjoyed; not endured.  Change the pace, break up the segments, alternate speakers, invite questions along the way to clarify and recalibrate.  Mix it up every 4 minutes.  This was our problem, this is how we knew it, this is what we proposed, this is how it was implemented, these are the results, and this is how we will maintain the gain.  

7. Give the pertinent facts.
If there is detail and qualifications that will reinforce the integrity of the study and analysis, provide graphs, alternatives considered.  How you go there is as important as what it looked like when you got there.

8. Always give advice of what you would do different next time.  

These might be the lessons they wont have to learn the hard way

9. The best you can do is the best you can do.
After you’ve prepared, your best is all they are looking for.  Nothing else is expected.  As Les Brown put it: You share what you know, but you impart who you are.

10. Have a great beginning and a great ending.

You may want to write it out.  Thank them warmly.  Drive home a final point.  Leave them with three points.  And they’ll appreciate you shared.
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