Top10 Questions When Creating an AIM Statement  
When a team is pulling together, one of their first efforts is crafting the appropriate AIM statement.  It guides their team effort, provides focus, and solves what needs to be solved.  Below are ‘grooming’ questions in crafting an AIM statement.   Duke Rohe  drohe@pdq.net
1. Does it comprehensibly describe the project purpose or answer, What are we trying to achieve?  
2. Has the significance of the AIM statement been validated?  Do those affected agree this is ‘the’ topic that needs to be improved?  You don’t want to be solving the wrong problem do you?

3. Is the AIM statement specific and explicit enough so that both team members and the staff impacted interpret it the same way?  A good way is to ask them to paraphrase its meaning back and check for variance.

4. Is the magnitude of the AIM statement appropriate for this team and the time allotted to derive an effective solution?  Too big or broad a scope make it hard to collectively focus and solve.  Too small, and its impact, after being solved will seem negligible.

5. Can the AIM statement be measured for its attainment?  Without a reliable measure, its attainment is a guess.  If its measurement is in personal perception, can the wording of the survey be such that everyone reading it understands it the same way?

6. Does the AIM statement have an implied solution imbedded in it?  An AIM statement is more of a problem statement.  A solution in the AIM statement restricts the field of choice on how to solve it.

7. Does the AIM statement have a single focus?  Not that there can’t be two areas of focus, but it may lead to splintering solutions, where you do well on one part and not well on another.

8. Is the AIM statement in line with the departmental and organizational goals?  The stronger the correlation the greater impact it will have.

9. Is the AIM statement adjustable?  This may sound strange, but midway through, the original AIM statement may not be sufficient nor properly directed to solve the ‘real’ problem.

10. Has the AIM statement been validated with its sponsor?  The manager or director who has authorized this team initiative has an obligation to provide guidance that will make the team successful.  Their understanding, input and approval are essential.

