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Beanie Meeting Tools
Duke Rohe, drohe@pdq.net
Overview:  It is amazing how meeting dynamics change when an element of fun is entertained.  After a presentation from a friend , Marilyn Kobb, (mk@kobbteam.com) a professional facilitator shared an unusual but effective set of tools.  They help team members to self govern their own group dynamic in a friendly way.  The tools have names like Crunch, Derby, Jabber and Inch.
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Purpose:  Fun way for team members can govern their own team dynamic

Objectives: 

1. Open up group process  monitoring from team members

2. Keep the meeting focused.

Knock out the stuffiness in a meeting

Participants:  Team leader or facilitator and team members

Material: to purchase Beanie Babies off ebay, here is Marilyn’s advice:  

I often buy beanies from Beaniac's Palace (an eBay store) http://stores.ebay.com/Beaniacs-Palace_W0QQsspagenameZl2QQtZkm
The woman's name is Letitia and she's very accommodating. You might even email her directly and tell her you need to purchase some beanies for your company. Her email address: BrookeRose@aol.com . You'll find a lot of other sellers if you do searches from eBay's home page by typing in "Beanie Babies Crunch" (or whatever animal or name you're searching).

If you decide to bid on an auction, the ones indicated "Buy-It-Now" are immediate purchases without having to bid against others until the auction time ends. Different sellers charge different rates for shipping, but most use Priority Mail (insurance extra) and allow you to combine purchases to take advantage of the shipping charges. 

FYI, here are the names of some of the ones I use:
Horse: Derby or Filly or Hoofer or Lightning or Marshall (this one is a new one)
Shark: Crunch
Inchworm: Inch
Parrot: Jabber
Turtle: Speedy or Peekaboo or Zoom

And of course you can use others to deal with different behaviors! Lots of room for creativity! (e.g., "Sarge" the German Shepherd for dominating behavior...or "Ears" the Floppy-Eared Bunny for listening)
Procedure:  

1. In the first meeting, the facilitator explains the importance of a healthy, focused group dynamic to any effective meeting.

2. Ask the team members if they will commit to keeping a healthy group dynamic.

3. Show them the beanie baby tools and tell them that if they see a team dampening behavior, they are to pick up the appropriate tool and pass it to the person that could use some friendly feedback.  

4. Next, introduce them to new their team tools.

a. Crunch (shark):  Now Crunch is guilty of criticizing, being negative, he has even been known attack or pick on fellow team members.

b. Derby (horse):  He runs off the topic at the start of a hat.  Focus is not a word he knows.

c. Polly:  He’s known for dominating every spare minute of a meeting.  War stories over past events are his specialty.

d. Inch Worm:  Now he is guilty of being down in the details so deep, the meeting slows to a snail’s pace.

5. Anytime any of these type behaviors are detected, team member is given permission to gently  toss the appropriate beanie baby to it’s owner.  The team leader may have to pass the first one,  Others will join in,  Smiles, kidding, and correction happen all at once.  No stuffy meetings here.
Testimonial:  I heard about someone who attended that same presentation that used the Beanie tools with great success.  She works with a group of architects who are noted for their tense meetings.  She said the air was so thick that she would walk out stressed with a headache.  She introduced the Beanie tools along their use role and the disposition lightened up immediately.  The mood swung from serious to fun and the meetings turned from dreaded to effective.  Be bold enough to try it yourself.
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