Sometimes it is easier get a point if it’s put into an outrageous light-hearted manner.  This piece emphasizes the ingredients necessary to make a team environment healthy.  Written by a team at AT&T Bell Laboratories as part of their Menu for Disaster, their goal was to reduce the false starts in making quality and service happen.








Refried Teams… Original Recipe





Equally tasty, whether members have no training or have been through the same training several times.  Can be especially stimulating if structured methodology is left out; so this recipe has none!





Ingredients


1 lb. reused team members (Note: you don’t have to cull those with no interest in the team.  For extra zip, insist on the participation of uninterested members, particularly managers!)


1 tub of lard (may be used in any amount, at any point in the recipe as a team leader, manager, resident cynic, quality consultant)


2 tbsp. of chilly reception


1 pinch of management support


1 pkg. of mandated participation


4 cups of miscommunicated goals and objectives


1 clove of recognition





Procedure


Turn the pilot light on


Put team members in a meeting room; add just enough support to cover


Put the lid on to build up pressure quickly, stirring occasionally with mixed messages, until members are tender (anywhere from 2 hour to 2 years)


Heat lard


Drain team members


Gradually add lard and mash slightly until slightly lumpy


Stir in chilly reception


Garnish with clove of recognition (If you prefer, you may simply point to the clove of recognition, taking care not to actually apply any to the team)





Yield


A dish that can be reheated many times so team members don’t know if they are cumin or goin’.  Should be served immediately after heating





Tools/team/refried


