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Drivers and Diluters

an inner look at an outer performance

Duke Rohe, Performance Improvement

Unknowingly, we teach people how to treat us.  How about doing it on purpose?  One thing managers and their employees have in common is, they both like to be in a culture that is high performing.  One that leverages the preferences and skills to achieve both departmental and personal goals.

Drivers

Here’s an exercise, that if sincerely shared between management and staff, could uncover the secrets to high performance, high joy in the work environment.  The employee first lists their ‘Drivers’.  Those things that add energy.   Those situations, mindsets that make them look forward to accomplishing tasks.  The keys to their performance heart.  They turn work into fun, for they are in that performance zone.  They can even transform something avoided into something exciting when framed in the right way.  ‘Drivers’ tell the manager – do more of this and you’ll get more out of me. 

Diluters

Next, the employee lists the ‘Diluters’ of their performance.  These are not just things that they are not good at, but the core of what makes the task arduous, undesirable.  These are the things that will deflate your performance tire.  They may be necessary, and you are willing to do them, but your speed and mind go at a snail’s pace because they drain you.  They zap you of your natural energy.  ‘Diluters’ tell the manager – do too much of this and my value to you will go down.

One man’s Driver is another’s Diluter

A great manager will blend and leverage strengths in order to minimize weaknesses.  Lean on what the employee likes instead of trying to bring a weakness up.  In doing this exercise, the employee is giving the manager permission to use this knowledge to the department’s advantage.  The exercise is also an inner-view of the employee on himself to discover what can be used to leverage their own motivators.  Here is an inner-view I did on myself to help my boss exploit the heck out of my ‘Drivers’.

A good man understands others; a great man understands himself.

Duke Drivers

Pleasing, better yet, surprising people

Creating something that might help others

Giving away what can’t be bought

Sharing with others

Generating – tools, tips, prose

Quick wins with juicy results

Helping a client who is looking for change and willing to change to get there

Solving the unknowable

A keyboard, some time and a thought

Exciting (verb) innovation into a culture

Someone looking for help

Learning what no one else knows…..yet

A cause worth fighting for

Fun

God

Growing me and others deeper

Pushing the edge out, wackiness, difffferent, 

Time to sit at the feet of greatness

Attacking waste in time, thought, effort

Helping someone else look good

Presenting

Duke Diluters

Perfection, doing A+ work

Pointless, leaderless work

Detail beyond what is useful.

Management for management sake (can insert the word control here too)

Trying to make up for what a leader won’t do

Wading through bureaucracy

Writing reports

Lawyer and layer is just a ‘w’ away

Staying focused on one topic too long

Swinging the bat and not getting anywhere

Insufficient time to align with authority or adjusting to my role

No interaction or sense of ‘belonging’ with a client

Following the rules just because they are the rules

Sitting in an ineffective, impotent, misaligned, boring meeting

Having to do something in a predetermined, prescribed way

Sameness, normality, routine

Pruufing

Order
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