So How ?

What will blow-up our plans?                           So how will we diffuse it?

Most great change efforts get sidelined because their “resisters” weren’t thought through or addressed early on.  Instead of hoping things will take care of themselves, take time to identify possible landmines and ways to minimize their effect .   Here is a simple tool modified from the School of Innovators that will discover and diffuse sub-surface problems along the way.  As a course of review throughout the project, get the team to take 5 minutes to reflect, “what will blow-up our great plans”.  Then stretch that thought to ‘so how will we diffuse it’.  Pair up with another and share your concerns.  Add to or refine from the sharing.   Finally, go around the team, sharing the different  “bombs” along with how to diffuse them.  Collect the most pertinent ones, then translate them into the implementation/transition strategy.  Little oversights turn into big parasites in a project.
What will blow-up our plans?                         So how will we diffuse it?

	
	

	
	

	
	

	
	


Tool/idea/sohow

An ounce of prevention saves a pound of pounding.   Duke


