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Post-it Migration – technique borrowed from the 


US Navy Smartship Project (USS Yorktown)
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Overview: Getting the culture to look at things are, the way things need to be and the way they can’t lead to gap analysis ready to challenge.  Here’s a brainstorming technique that collectively assessments of all three states…then seeks ways to migrate them to “What Can Be Done”.  





Goal: To generate possible options for positive change: procedural and cultural.  


Time - usually in under an hour


Participants:  It can be done individually, but best if there are 3 to 8 knowledgeable participants.  A blend of staff and management.





Procedure: 


Where possible, expand this sheet to poster size or draw on flip chart paper.  Three circumscribed boxes: What Can’t be Done (outer), What Needs to Be Done (middle), and What is Done (inner)


Define the problem area you want to change, write it at the top it at the top.  


Have those familiar/invested in the change, equipped with yellow stickie-notes, write down then holler out notes of what “Needs” to be done or what “Can’t” be done in the problem.  The group helps the facilitator decide which box to place the stickie note.  Remember: crazy, wild ideas may lead to practical solutions often overlooked.  Clue - if you are not having fun, you haven’t arrived at crazy.


After all thoughts of things in the way of change have been posted, using a different color (i.e. pink) stickie note, brainstorm what could be added to the various “Can’t” be done notes to get them to the “Needs” to be done or “Can” be done areas. 


Next, attack the “Needs” to be done with ideas (i.e. pink colored stickie) that would move them to the “Can” be done.


Finally, prioritize the “Can” be done stickie notes with solutions in terms of impact and ease of implementation.  This itemized list then becomes the short and long-term action item list to move from where you are to where you need to be.
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