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Sticky (Leadership) Wall

Duke Rohe, drohe@pdq.net
Purpose:  Great way to quickly harvest ideas from a large group, prioritizing them quickly, then add to those that are important.  We used the ‘Sticky Wall’ to discover the ‘leader within’ or the leadership traits we see in our coworkers.  It explored the many facets of a leader and  revealed how each of us has leadership traits within.  It was interesting what leadership traits others saw in us and what we saw in ourselves that others didn’t.
Time: Over the course of one-day retreat, it consumed about 45 minutes to draw out leadership traits, prioritize and identify the traits seen in co-workers (for 25 people evaluating each other, that’s quick)
Supplies for our Leadership Wall: 

	2 cans of adhesive spray from Office Depot (has the tackiness of a post-it).  
	Enough Flip Chart Paper to cover a wall.  (Ours was 2 high and about 4 or 5 sheets across).  

	It’s best to have masking tape to help keep the paper to the wall.  
	Large Colored dots (about 30 per sheet): one sheet for each person.  

	Sheets of labels with participant’s names cut so that each participant gets a set of 3 labels of names for each person in the room.  (You don’t have to restrict it to 3).
	A colored marker for each participant

	1 ream of paper
	


Instructions: 

Pre session

1. Put up the sticky wall.  Use masking tape as necessary.  Spray the adhesive on the paper following the can’s instructions.  Warning…after spraying, clear out the room for 10 minutes until it cures on the paper.

2. On each table – for each person, place a sheet of dots, 20 sheets of white paper, a marker, a set of labels 3 label names of each participant in the groups.

Session

3. Introduce the subject of leadership.  How we see it in others.  How we might see it in ourselves.  P.S. you could modify this to any theme you want (5 minutes)

4. Tell them to brainstorm leadership traits for 5 minutes.  At their table, take a sheet of paper and write a leadership trait, put your initials in the bottom right corner, then dog-ear (fold down) the upper right corner.  Generate your next one as fast as possible. (5 minutes)

5. We had 4 people running the ideas to the wall.  2 facilitators constantly running the tables, picking up completed leadership traits. 1 facilitator sequentially numbering with a marker in the left hand corner, 1 facilitator posting the completed numbered sheets on the stick wall.

6. After 5 minutes is up…have all the participants come over to the wall and help pick out the duplicates.  (We had 80 different traits after culling the duplicates). (10 minutes)

7. Next give each a sheet of dots and tell them to dot their favorite traits.  They can put no more than 2 dots on one trait.  (10 minutes)
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8. Facilitators cull it down to the top 50 traits.  Eliminate those with no dots, then 1 dot…until you have 50 remaining (our wall ended up 5 sheets per column and columns of sheets across)  (5 minutes)
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9. Give the person the labels of the names of all the participants (on their table).  Encourage them to take the names of the folks they know and place label on the leadership trait they see in that person.  They do not have to use all the labels each person.  They don’t have to do the exercise at all if they don’t feel like it.  Give them an instruction: do not cover up the name of the trait.  (15 minutes)

10.  Once time is up or everyone is finished putting their names up, encourage the participants to come up during the breaks and see the leadership skills 
other see in them.  It’s quite mind opening, 



affirming and illuminating.
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