Shared Leadership Notes of a fine presentation 

by Tim Porter O’Grady

· Shared leadership begins when invitation ends.

· The biggest impediment to our future is our past success.

· The point of service is where the organization has meaning.  All others should know their “relatedness” to this point.

· Push 90% of the decision making to the center of the organization (where the work is touching the patient).

· Management should control the context of things, staff should control the content of things.

· Change or reformat the policies to match realities.

· Structure should support outcome, not process.

· To test your value, ask, What contribution do I add to the outcome?






