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Creating an Idea Virus

Article from FAST Company Magazine, Seth Godin author

These are good viruses.  Viruses that add value, that are worthwhile.  How do you get your own great idea around?  In the old days, if you wanted sneakers you bought Converse.  Nike came in and sold the idea of the diversity of the shoe, not the shoe itself. 

Here are seven steps to spreading an idea virus around.

1. Make sure your idea in virusworthy.  If it is not worth taking about, it won’t be talked about.

2. Identify the hive.  You will have to infect more than half your hive to get the full benefit.

3. Expose your idea,  To the right people.  Do whatever you need to do to get people to experience your idea.

4. Create your sound bite.  What do you want your sneezers to say to the population about your idea.

5. Give the sneezers the tools they need to spread the virus.  Make it easy for them.

6. Once you get their attention, get their permission.  Once you get a nod from another about your idea, create a permanent chain of communication for other ideas to be sent along, with permission.

7. Analyze your audience.  Nurture the attention you receive.
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