Power of the CRAZY idea

great tool from Rolf Smith’s innovative book, 

The 7 levels of Change

Get at least two people to pair up and work on solving what seems to be the impossible problem.  Put your thinking caps and go through the following steps.  After looking at your problem and evaluating its solution with this intently, you can come up with surprising results.  This process has a 20% probability of deriving break through improvement.

Step 1:  Messing around
One a blue slip (~2x3”)– write the problem statement of your ‘MESS’ (that thing that is impossible).  Restate the mess on separate blue slips from three different angles.

Step 2: Thinking outside the box
Look at the four slips and ask, “given this mess, what is the craziest idea I can come up with?”  (so crazy that if you told someone else, they would think you are nuts)  Write it on a blue slip and title it CRAZY.  Not all crazy ideas are useless.   On a scale 0 (useless) to 100 (great), scale your idea on the blue slip.  If more than a zero, the idea has some value.

Step 3: The question of novelty

Novel is closer to useful. What was it that kept the CRAZY idea from getting a higher score?  On a blue slip title it NOVEL.   What elements of your idea makes it different from other ideas, novel?  What makes it crazy? Write it down.

Step 4:  Forcing perspective

Take another blue slip and write USEFUL.  Write down one thing useful about your crazy idea.  If you have to, make something up.  What is missing from the idea?  On a blue slip titled MISSING, write it down then clip it to the USEFUL slip.

Step 5: The sanity check

Exchange your CRAZY idea with your partner, then read theirs.  Don’t discuss it, just read it.  You are going to work off your partner’s crazy idea.

Step 6: The von Resteroff effect

Label a blue slip UNIQUE, write down what is unique about your partner’s CRAZY idea, what makes it stand out, where does it have potential for greatness?

Step 7: Positive negativity

Write ADVANTAGE on a blue slip and write down the advantage hidden in your partner’s crazy idea – even if you have to stretch.  Next, consider how to implement the idea.  What roadblocks do you see?  Take a blue slip and label it LIMITATIONS: write any major limitations you see.

Step 8: Energizing idea

To move from idea to creation: add action.  Pretend you are implementing your partner’s crazy idea.  Take a blue slip and title it STEP #1 then write down the first step in implementing it.  The STEP #2 and so on..

Step 9: Fast forward clarification

Ready for structured clarification: yours and you partner’s.  Choose one the crazy ideas and take two minutes to explain 1) what you saw unique and novel, 2) what advantages you found and what was useful and 3) what were the limitations and was missing from making the idea a winner.  This is a listening exercise.  Don’t think about anything just listen then try to paraphrase what your partner said.  Take turns listening to each idea.

Step 10: Action planning

Jointly discuss the possibility ideas for implementation.  Jointly as a team, come up with two or more action steps for moving the idea to reality.  Label these STEPS #3 and #4.  Clip the blue slips for each crazy idea in the following order:
 MESS, CRAZY, NOVEL, UNIQUE, ADVANTAGE, USEFUL, LIMITATIONS, MISSING, STEPS #1, #2, #3, #4…

Take a blue slip and label it NAME.  Write a catchy name that capitalizes on the novelty or uniqueness of your partner’s CRAZY idea.  Then place it on the appropriate stack.  You now have converted two crazy ideas into concepts with shape and action plans.  With this level of attention to thinking, approximately     1 in 5 ideas end up moving to near-term breakthrough improvements.

Thinking isn’t hard if you play at it.
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