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Affirmative Judgment

Here is a tool that uses the positive to push past the negative.    Duke Rohe, drohe@pdq.net
With every idea comes a person attached.  When you kill the idea…

Too often great ideas get shot before the get out of the starting gates.  We have such naturally critical minds.

Great little learning session from Michael Fox.  Drawings above are a wheelbarrow that his company used.  Also a jet concept by Lear that was completed on December 32nd   The queen of England issued a decree that an extra day be in December that year so that the jet could be completed within its contract deadline.

Purpose: Explore the LCOb technique of affirmative problem evaluation and resolution.  Turn critical judgment upside down; find what’s possible about an idea.  Characterize a problem then improvise a solution.

Why  most ideas don’t work (10 minutes)

Divide up into group 3 to 4 

1. List all the killer phrases that discount a new idea or concept.  Do this for 2 minutes for verbal killers, 2 minutes for non-verbal communications.

2. Now do the same for encouraging phrases.  Do this for 2 minutes for verbal and 2 minutes for non-verbal communications.

3. Call out all the killer phrases, including duplicates.   Tally on a flip chart the count.  

4. Repeat for the encouragers. 

Debrief  Was it easier to list the killers or the encouragers? Which had the greatest tally count? (our tally was 30% more killers than encouragers).  Without giving an idea a fair chance of consideration, it will die to natural causes.

Three popular affirmative idea evaluation techniques

Any of these will explore more about an idea.  They complement how different people think, but all deliver similar results.

· LCOb – Likes, Concerns, Opportunities…brainstorm the possibilities

· PPCo – Pluses, Potential, Concerns, …brainstorm what might overcome the concerns (school teachers like this)

· ALUo- Advantages, Limitations, Unique connection criteria, brainstorm what might overcome the limitations  (engineer prefer this technique, for it cuts to the chase)

To brainstorm how to overcome the concerns or limitations; use the stem statements: I what ways might…How might I…How to….

Using these techniques will better characterize the problem and improvise solutions.  

LCOb Exercise  (20 minutes)  

Call out time at midpoint, 2 min left, 1 minute left

Challenge:  Tattoo a dollar bill on your forehead and you’ll get $100,000.

Individually (5 minutes) work on your LCOb.  Use stem statements to think of at least 3 ideas for Likes, Concerns and Opportunities.  WARNING: use the word ‘might’ and not ‘should’.  Should implies wrong, blame, inability.  As one person put it, “Don’t should on yourself.”

1. Likes: What I like about this is …list 3.   As Michael Fox put it, Likes leads to divergent alliterations seeking possibilities. (he’s a teacher)

2. Concerns:  One of my concerns is…list 3.  

3. Opportunities:  An opportunity that might come from this is…list 3.

4. Brainstorm options: If you have time. How might this work …list 3.  Always list multiple options as opposed to as a single solution.

Together as a group (10 minutes) of 3 or 4, assign a scribe, then…

1. Share your Likes then pick your favorite 3 of all (scribe them).

2. Share your Concerns as they relate to the favorite 3 Likes (add to concerns as they pop in your head)  Choose the group’s 3 Concerns.

3. Share Opportunities that relate to the Likes and Concerns.  Collectively brainstorm new ones if needed.

4. brainstorm options, possibilities that will make the idea acceptable, workable, valuable.  To kick off the brainstorming, use the stem statement: How might I, In what ways might…, How to…

If Multiple Groups (5 minutes) Have a spokesperson run through the groups Likes, Concerns, Opportunities and brainstormed options.

Debrief: This can be used in assessing new ideas, concepts, characterizing a problem, and creating a can-do attitude toward a solution.  State the positive in order to break the flow of the negative.  Break the gravity of the existing in order to build toward the future.  

Many are the enemies of an idea; so few are the champions of change.

Duke

�








