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Purpose:  Give a sense of how a  team works collectively to get better outcomes.  Planning skills, group involvement

Time needed – 20 to 25 minutes.  

Materials:  A log for the involvement count and the time/potion complete.  Little balsa cut out puzzles of animals (20 to 30 pieces).  Cost:  You can deal with it – only a buck each at the dollar store.

Introduction:  Separate the group into two teams (best if 5 per team is max).  Goal is to work together to get the puzzles completed as quickly as possible.  You are only allowed to use the completed picture of the puzzle as a guide (no instructions allowed).  Tell the teams you will be scoring both the team involvement (counting those participating in each team every 30 seconds) and the time to complete the puzzle.  They have 3 minutes to plan how they will work together and the game begins.  Do not say that the competition is team vs team, just tell them this is a timed competition.

Go:  Clock the competition. Every 30 seconds, do a team involvement count: give each team a score of the number of people you see actively involved in the puzzle.  If they are on top trying to help, it is considered involvement.  As long as the competition continues, an involvement count is made every 30 seconds.  Stop the competition after 8 minutes if they are not finished.  You have two scores: the degree of completion / the time to complete and an involvement score.  Each score is important.  In fact a team that finished their puzzle first, if they do not help the second team, loses out on the involvement score, because every 30 seconds while the competition is running, an involvement count is made.  

Debrief:  Look  (and laugh) at the completed puzzle.  

The Rhino needed a hip replacement because he kept falling over.

1. Did everyone participate throughout the puzzle making?

2. Does it work better when 3 heads are active on the problem versus one?

3. Would more planning have helped?

4. Would it have gone faster with clear puzzle instructions up front (instead of using  just a picture)?  

5. Was there a natural leader that evolved?

6. If a team finished first, did they cross over to help the second team (and get more involvement points if they did)?

7. Did someone back away, how did they feel not being involved?

8. Was the cross over help a good idea (It’s not team vs team but Us vs the work)?

9. Did you laugh, have fun?

10. Did everyone understand the purpose and go after the goal?

11. Were you tired of or energized after the session?

12. Did time drag or zing by?

The same type of involvement in attacking problems that slow the team down must be applied in the work setting if we are all to win.  With everyone working together, finding ways to get rid of waste, with a passion, work life and service delivery will escalate.  

Tools/team/puzzle



