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Moon Scale  No this is not a college rating scale on what hung out the window!

Purpose:  This is a quick and dirty method of understanding problem solving styles.  Used to show the diversity of styles, who on your team is where in the spectrum and how to best use them to make up your teamwork.

Time:20 minutes

Instructions: 

1. Explain to the group that we are going to engage in a risky project.  Tell them that we are going to design and build a spacecraft to fly to the Moon and they will be working on this project in small teams.  Each member of the group will have a choice as to what they would like to do in terms of which description on the scale fits best with their natural inclination.

2. Place each of the 5 sheets in this sequence in a long line on the ground so that the team members can read them.  Then ask each person to write his or her choice on a “ballot” (slip of paper) to avoid group think and peer pressure.  

3. After they have “voted” have them go and stand by the point they are most comfortable with or best associate with.  

4. Then have each group briefly explain why that is where they are most comfortable.  With a small group (12-20), each person should be asked to say something.

5. The end result will typically be the safety-conscious ‘why go?’ folks at one extreme and the anything goes, ‘why not? folks at the other.

Debrief to the teams/groups:  

1. At one end (adaptors) are the steady-freddy managers of change.  

a. They would rather improve by adapting what exists than risk starting from scratch.  They like change…just in small doses.  Professional preference: Engineers, accountants, manufacturing managers.  Famous adaptor: Thomas Edison.  Viewed by other end: conforming, predictable, inflexible.  Accepts problem as defined.  Creates ‘acceptable’ solutions.  Great at structured situations.  Essential for ongoing functions.  WARNING: unexpected changes freeze them.

b. The other end (innovators) are the hair-on-fire leaders of change.  They like to generate change.  Professional preference: Entrepreneurs, Research/development/marketing   Famous innovator: Leonardo De Vinci.  Viewed by other end: exciting, risky, impractical.  Rejects problem as defined and redefines them.  Creates numerous ideas...some irrelevant/some with diffferent solutions.  Great at ambiguity.  Essential for times of change and crisis.  WARNING: too much detail is overlooked.

c. In between are the bridgers.  Those who add sense to the ends of the spectrums.  Between each group there is a perceived adaptor/innovator degree…just in smaller degree.

2. Use a group of the same/similar style as a team if you need to generate a wide range of ideas across all the groups and want to contrast the difference in style in each group.  There is less friction in their development because all members are alike in problem solving style.  Drawback – the teams are blind to their own weaknesses.  The hair-on-fire overlooks reality; the steady-freddy doesn’t get out-of-the-box much. 

3. Use a diverse mix if you want a range of innovation in ideas in each small group.  There are fewer ideas, consensus is tougher, friction higher, but the range of ideas in collaboration is more balanced.

4. It is stressful to be forced to behave very different than your preferred style.  Bridgers are friends in these times

Option: Have the polar ends call out why their team is the best AND how the view the group at the other end.  Debrief: is one better than the other, how can both working together be advantageous?
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