Management of Design

Thoughts on the concept – Duke Rohe, Performance Improvement 

Success doesn’t come by default, it comes by design.  If you are to stay ahead of the competition, you are going to have to understand what is critical to your customer and build it into your product or service such that you are distinguished and exemplary in that area.

Lexus is a great example of how an organization used Management of Design to give them a competitive edge.  They found their customers believed a quiet cabin was highly valued in a luxury car.  This “feel” could distinguish their car from all others.  As the car was in design, each of the component builders considered how their area could add to a quiet cabin.  Suspension, undercarriage sound dampening, engine compartment, door gaskets, internal fan noise, aerodynamics… if they could effect noise, they were designed to reduce it.  The result was the quietest car on the road with a ride that was synonymous with the word smooth.

Design Anomaly -- Is your underwear designed for comfort or appearance?  As a little kid, you may remember changing clothes and your stomach looking like a highway system where the seams and elastic were.  This is because underwear is designed for purchase-appearance.  When you wear them, unless you are wearing tight clothes, appearance doesn’t matter.  So if you want to feel more comfortable, the next time you are dressing, – turn your underwear inside out.  Who knows, it may make you smile more. 

A customer-focused organization will continually look for those features that help them stand superior to the competition and design them into their products or services.  Management of Design keeps your success from only being circumstantial. 

