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What is a Solution Session?  An event oriented time compressed strategy session.  All impacted who can make a decision are invited.  All possible fact-finding is performed up front.  The system of solutions is generated in a 2 to 4 hour session.  Action teams develop the solutions and implement them.  It’s value per hour-consumed ratio hard to match.

When is a Solution Session Used?

1. Devising cross function solutions are needed.

2. Where there is no process owner to an enterprise process.

3. Times where consensus via collective decision-making is imperative.

Who’s invited?

· Content experts who can make binding decisions for their role, function or department.

· Those willing to commit to implementing decisions derived in the solution Session.

· Those who are willing to fight for the team’s solution.

What is the manager’s role? 

· Either be at the Solution Session or assign someone who can make decisions on your behalf?

· Support your team representative by providing them the time, resources for fact-finding (answering targeted questions) preparation needed for the Session?

· Do your best to assist all research all fact-finding questions and removing information barriers to making an informed decision at the Session.

What is the member’s role (member often is the manager)?

· Be prepared to commit to 8 hours of work for every hour of the Session length.

· Willingness to shed personal solution for the team’s solution.
· Conduct fact-finding for your role, function

· Make decisions for the department, function or role they represent

· Gain input from constituents they represent and as well be the champion of the implementation itself.

What is the schedule like?

· Fact finding conducted between xx and xx.   All members fact-finding will be shared with other members.

· Solution Session proposed date xx
· Team session to develop solutions between xx and xx
· First follow-up meeting xx
· Team session to refine solutions between xx and xx
· Second follow-up meeting xx
