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Lovitt’s Laser Conference Calls

Ver 2  5/31/05
Duke Rohe and John Lovitt

Overview:  To grow a collective knowledge is an efficient time is not hard, just methodical.  My good friend John Lovitt, a corporate coach and professor conducts quick, effective conference calls through he terms ‘laser’ in format.  These are common tips I observed him using in his sessions.

The end of dull less than productive meetings

Objectives: 

1. Streamline gaining a knowledge collective.

2. Save the travel time to and from meeting.

3.  Add an importance on articulation by removing one of the senses.

Time: Suggest one hour to start with.  Later it may be whittled down to 30 minutes as participants get skilled at laser participation.

Procedure:

1. Prior to call facilitator: 

a. List the learning objectives you want out of the meeting.  The more refined the specificity, the more laser the outcome.  You may want to start each with ‘How to’.  Example:  How to assess the team need, How to formulate options instead of answers, How to ask questions that make them think to their answer.

b. Develop specific meeting ground rules and definitions.

i. Definition – Laser question or answer is one completed in 10 to 15 seconds

ii. Ground Rules samples – Participants call 5 minutes before meeting time, how to introduce yourself, agreement to yield to facilitator, stick to agenda, come prepared, identification requirements when speaking…

2. Pre Meeting work – engage prethinking

a. Modify this tool and send it to the participants ahead of time to ready them for the session.

b. Require them to send in one of your best leanings so far. Or one of your biggest questions so far.  

c. Recommended: send it in to facilitator to use in the orchestration on the conversation.

d. Option:  Have them generate their icebreaker starters to use at the first five minutes to get them sharing in laser form: Name one word that typifies your learning so far, What is your best idea.

3. Develop laser agenda including roll call, purpose, objectives, sequence and time per discussion category to cover objectives.  Of course this is sent out ahead of the meeting.

4. Initiate conversation by calling all in the conference to fully participate though sharing findings, asking questions and providing insight.  

a. The ultimate goal is to grow the knowledge collective.  Efficiency is achieved in developing questions and answers in laser (10 to 15 seconds) form.  Facilitator will be monitoring the responses.

b. Remind first-timers that it may be uneasy sharing in laser form questions and answers, but attempting it makes it come easy and richer.  In this manner we are all responsible for optimizing need-to-know and need-to-share among the participants.

c. Facilitator will call out at midpoints and when times up on a topic.

d. If the session is taped to document its content, inform the participants and assign a scribe to extract the relevant learnings.

5. Facilitate by calling for questions and answers using the time available to cover as the stated objectives.  

a. Tie questions and answer to the learning objectives.  

b. If participants have both content experts and novices, try to draw out diverse questions and fuller answers through inquiry.  

c. Facilitator attempts to uncover collective learning within the group through inquiry and probing.

d. Facilitator provides input to the discourse when answers need more clarity.  Examples: laser-form are need to be restated, or when he has useful content that inquiry was unable to surface.

e. Facilitator utilizes any pre-meeting questions turned in should their substance not come up naturally and time is available.

6. Summarize by 

a. Asking the team to gauge (scale 1 to 5) if the purpose and objectives were achieved. 

b. Conducting a hot wash-up (one thing you liked or gained, one thing that would have made it better, then go around and share in laser form).  

c. Ask group if anything from the wash-up is as candidate for ground rules in future meetings.

d. Thank all for attending and provide any preliminary information needed for subsequent meetings
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