GTI: Gee that's interesting.  Tell me more.

Insight passed along by Linda Howell
Duke Rohe, performance Improvement
Ever been in a discussion that went flat too fast?   Or there was more to discover and it wasn’t being offered up by the other person?  Or been in a situation where you ended up nose to nose with someone with a difference? 

Here is a great little way to open up channels of discussion, if it comes from genuine heart to understand.  Remember GTI.  Simply say, “Gee that's interesting.  Tell me more.”  It may lead to another GTI.  People like sharing if they know you are truly interested.  

In a group, you may teach everyone GTI and let it be known tool to invite share-ing more on a subject.  As long as it is used to create a collective understanding, it is a tool that tells them you are seeking more information.  

Another GTI use is to judo an offense into something constructive.  If emotions are running high, it can be a sincere attempt to comprehend what underlies the offense and develops a container for further, tempered discussions.  

As long as your motive is understanding then you are free of being less than honest with the tool.

