Sometimes it is easier get a point if it’s put into an outrageous light-hearted manner.  This piece emphasizes that the environment has a spirit of its own which need monitoring and nurturing for success.  Written by a team at AT&T Bell Laboratories as part of their Menu for Disaster, their goal was to reduce the false starts in making quality and service happen.


Duke Rohe





Environmental Etoufee… Original Recipe





Works best at low altitudes during periods of “right-sizing” the organization





Ingredients


equal amounts by volume of:


limited opportunity to apply learnings


poor communication


“Not invented here” attitude


training from the bottom-up


1 cup flavor of the month


2 cups disempowerment


½ cup mixed directions


½ cup ripe cynicism


1 tbs. management lip service





Procedure


Combine all ingredients together in an organization


Cook on low heat for several months


Serve over uninterested employees





Yield


A light airy dish that looks appealing but is not satisfying.  Leaves diners waiting for a substantial dish











