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framed by Duke Rohe and John Lovitt

Dialogue is a shared inquiry.  A way of thinking and reflecting together.  It is a living inquiry within and between people.  It is honoring the understanding in relationship with another.  It is the cleanest, most rewarding form of listening you will ever experience.  Like riding a bicycle, it can’t be learned except by engaging in it.  It seeks to understand differences while appreciating commonness.

Dialogue requires more thinking than thoughts.  Thoughts are previous thinking, history; anything that is not shared in the relationship (container).  Thought sneaks in and re-presents itself as thinking when it is really colored by the past.  Thinking is a creation of what is voiced in the moment.  Fresh thought.  Test: if your response to an inquiry is an immediate reflex, you are probably borrowing from thought and not creating thinking.

Dialogue requires a ‘container’ of shared understanding.  To the degree there is listening, respecting, suspending assumptions, speaking your own voice; there can be a stable container of shared understanding (deals with sharing).  To the degree there is inward search for meaning in the moment among all, there is stability ‘in’ the container (deals with richness).  Evolving ‘container’ stages: the instability ‘of’ the container lessens > instability ‘in’ the container lessens > inquiry ‘in’ the container rises > creativity ‘in’ the container begins (true thinking in relationship begins).

Four categories of communication we move in and out of in relationship:   Debate – 100% Advocacy, 0% Inquiry, there is always a winner and loser; in fact you must lose because I must win.  Polite Conversation – there is something being held back in the relationship.  Skillful Discussion – drives toward an action or solution, must build a container of dialogue before it is successful.  Dialogue – intention is new shared understanding in relationship; other than that, it is purposeless.  Seeks a balance of 50% Advocacy and 50% Inquiry.
Some Laser Points of Dialogue

	1. Respects the other as valuable

2. Honors the other person

3. Meets the other where he is

4. Does not formulate thought while listening

5. Does not reload while the other is speaking

6. Does not drive toward solution or action

7. Suspends assumptions

8. Destabilizes personal certainties

9. Welcomes uncertainty

10. Listens to its own listening

11. Reacts less, thinks more

12. Seeks a balance of                       50% Advocacy, 50% Inquiry


	13. Observes the observer

14. Slows down the response

15. Is aware of thought

16. Befriends polarization

17. Seeks a collective intelligence

18. Develops a shared understanding as it’s only purpose

19. Flows undirected in a path of no resistance

20. Aware of the ecology of words

21. Does not fill-in-the-blank with assumption

22. Does not snap-back a response

23. Considers new thinking to change own position

24. Unfolds previous beliefs to consider new ones
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