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Facilitating Dialogue

Getting the bike in motion, correcting the steering, then hopping on for the ride.  
Duke  Rohe    drohe@pdq.net 

1. Be in the Dialogue mode yourself…ready to understand, honored to be part of a collective understanding.

2. Hop out of the facilitator mode as quickly as possible.  The sooner you get out of facilitating (directing the running of it) the sooner the Dialogue can take an undirected motion of its own.  You are corruption to the Dialogue until you become a participating member.

3. Go around introduce each other, you may wish to establish a personal connection in your introduction.  ‘I’ve participated, but not facilitated’ is an honest open sharing to begin with.  Feel free to share your early experiences.  Awkward, reluctant, disbelieving, weird, be honest.  Encourage them to go with the process and see what happens.

4. Ask someone to pick one of the popcorn thoughts and share it.  Probe why did you select it.

5. Remind them that the stability of the ‘container’ of sharing is dependent on all do all the listening techniques on their card.  

6. Help the spotlight of inquiry (one person getting all the inquiry) move around, simply switch to the next person.

7. Ideal if everyone shared either in inquiry or in advocacy (even though saying this breaks the spontaneity of dialogue).  Given the time limit, we will try to move it around.  Try to get the team to police the sharing for that is a team success.

8. Probe by asking why, could you tell us more, be purely trying to understand yourself.  Look for a loose ‘string’ from what they say to inquire more about.  Asking about the origin or when this thought began causes a deeper look.  Tell us more can excavate new thought

9. Everyone can decline responding to an inquiry for sharing is only as deep as the open honesty will allow it.

10. Pull the curtain carefully, Ask, the team, may ‘I pull the curtain?’  To proceed with Dialogue announce that you are closing the curtain.

· Don’t let the conversation get into problem solving.  Inquiry is for understanding, not directional.

· Help high advocacy folks get out of explaining and into an inquiry mode, one of shared thinking.  

· If the question is directional, try to inquire as to their intent of a question instead of inquiry to learn.  Is your question ‘leading’ somewhere?  If so it is not dialogue.

· Speak slowly and deliberately.  For as you facilitate, your mind jumps to thought mode instead of thinking mode and it speaks quickly.
�








