So, What’s Your Assumptions?

Overview:  So much of communication is built on assumption.  Assumptions can be efficient means of communicating what is already obvious.  The problem comes when the background obviousness is not close enough for clarity between sender and responder on the same wavelength.   Duke Rohe  drohe@pdq.net 

Objectives:
1. Expand an understanding around what assumptions do for or to us.

2. Gain the power of a Top 10 understanding on a topic.

3. ‘Dialogue’ to better understand what ‘we’ understand about assumptions.
Materials:

2-sided handouts of ‘Ten Assumptions’ (attached), handout of ‘Snip-its’

Participants:  

Great team exercise for a new or established team…Allow a minimum of 30 minutes or up to an hour to harvest its greatest value.

Procedure: 

1. Pull the team together and frame the exercise with a summary of the good, the bad and the ugly about assumptions.  Use the Snip-its piece on assumptions as a resource.  Internalize it, then rephrase from your own words.

2. State that this is a timed exercise (give time), so spontaneous thinking is important. 

3. Handout the two-sided copy of “Ten Assumptions”, face-up with the blank 1 through 10 side.  

4. Have them form into teams of three, and instruct them that they are going to create a top 10 list around Assumptions.  For the first 5 minutes they will collectively share their collective wit on assumptions.  What’s good about them, what’s bad about them, when they are helpful, what are cause and effects, etc.

5. Next, tell them they have 10 minutes to come up with as many phrases around Assumptions as possible.  Select a scribe then pop those jewels out as quickly as possible.  If you are having trouble getting started, turn the sheet over, read the first one and see if that gets your motor rolling.  The more you create, the more you have to choose from.  

6. Call out the five-minute, two and one minute mark.  

7. Have them share their ‘bests’ around Assumptions.  At the end of the session, collect and type them up with the title “What We Collectively Know About Assumptions”.  You may want to post-it for them to reference.

8. Have them turnover their 10 tips sheet, ask them take one minute and pick one that pops out and share it.  You can also handout the Snip-it handout.  Facilitate by asking ‘Why it has meaning’ to them.  Probe by inquiring one level deeper from of what they shared.  Keep the session going as long as it has energy.

9. Debrief:  Do a Hot Wash-up:  a) Ask them to write one thing they liked about the exercise, b) one piece of insight they want to keep and c) one thing that would have made it better.

10. Go around quickly sharing the likes, insights and betters.  Encourage them to reflect on the handouts in their communications at work and at home.
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Snip-its

Duke Rohe drohe@pdq.net 

Assumptions seem like facts to the suspicious.  A suspicious mind is seeking six-point coordinates to justify its chosen path.  It doesn’t know, so it backfills where facts should go.  Sad thing is, a suspicious mind will create negative possibilities and reconcile them into probabilities.  The more it mulls, the more like facts they seem.  The more mental ‘real’ estate they consume.  

Assumptions are more or less the truth.  If they were the truth, they would be known, stated, validated.  Assumptions are projections on the screen of perception.  It’s our mind’s eye of how things are.  But beware; they may be a mirror image of what our mind wants instead of the way they are.

Assumptions can save or slay.  They can save time by creating a background of obviousness.  They can be a common, trusting, understood, unspoken language that allows a team cooperate efficiently and instinctively.  A basketball team wins on assumptions.  They can also be what the mind amplifies into a fearful, judgmental, fixated picture of what is not known.  So they can be a best friend or a worst enemy depending on how they are used.  Faith relies on assumptions.  It doesn’t allow what is seen to influence what it believes.  It trusts divine inspiration over what circumstance indicates.

Assumptions can say a lot about you.  Words reveal what is on the inside.  And when you speak of the unknown; optimism or pessimism, courageous or cautious, it colors how you look at it.  Words are a reflection of the heart’s assumptions.

Assumptions are a placeholder until the unknown is known.  They are the best picture at the present given the information at hand.  The important thing is to remember that they are a representation of the truth and not necessarily the truth itself.

Assumptions can hide consequences.  When we presume on the future, we do ourselves a disservice.  ‘It won’t hurt anything’ are famous last words of anyone toying with addiction, regardless of its form.  When the connection between cause and effect, between reaping and sowing is buffered by assumptions, we lose sight of the dynamics of life.  Things change.  There is a wake behind decisions and actions that can effect even generations to come.  For the good or for the bad.  

So select well.

It’s a thundercloud front rolling through Houston

Duke

Ten Assumptions
(back) Duke Rohe drohe@pdq.net

1. Assumptions infer a background of obviousness.


Unless this obviousness is obvious to all, misinterpretation is on the way.

2. Assumptions abbreviate the detail of understanding.
They don’t have to re-describe what is already known.  They become a tribal language to those hanging around the same tribe.

3. Assumptions are a system of expected outcomes between cause and effect.
What if you had to relearn how to drive every day?  You drive in peace today because of the assumptions learned from yesterday.

4. Assumptions create a reality of their own.
They become a truth you to rely on.  If not tested, you tend to live in a world of your own.

5. Assumptions are as good as their assurance.
Unless their foundation is revisited, assurance may not be so sure.
6. Assumptions are a personal code.  

Troubles start when they are projected on others to follow.

7. Assumptions are the building blocks of how we believe. 
If you don’t believe it, trace back the facts that prove why you believe the way you do.

8. Assumptions become presumptuous when we think they think like we think.

And that’s bordering supreme being.

9. Assumption can be an honor when it believes the best.
It’s the essence of optimism.

10. Assumption without validation leads to corruption.

For it is blind to anything that would suggest different.
Ten Assumptions (front)

What are ten things you could say about assumptions?
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Is this a mountain range between Dallas and Houston? 








