



Tip: You can’t do what you have never done until you be what you’ve never become…Les Brown   

Overview:  Real change happens at a core level that few of us explore, yet is available to anyone who elects to think differently.  

Participants Materials:  you and your thought life.

Procedure :  

1. Absorb the above model using the following:

a. Results 101: in order for us to get different results, we must do things differently than we currently are doing.  If we continue doing what we always did, we will always get what we always got. This requires an ongoing lifestyle shift (not just a one-time event) in the way we respond and do things.  We must become so convinced that this new action is the right way to go, that choosing to do anything less would be unnatural. 

b. Before we can do things differently there must be a mindshift in how we think. In order to do things differently, we must first think differently.  This is a mindshift from the way we routinely think to a different way of viewing and processing things.  How do we get our thinking off autopilot and onto a different track? 

c. Before we can think differently we must think about our thinking.  This is the biggest of all mindshifts. It was once said, I don’t believe because I understand ... I understand because I believe.  It all starts deliberately thinking about how and what we think about.  It is holding off ‘natural’ judgment until we can see a new point of view.  It is not stopping at the obvious, but looking one level deeper. It is the understanding of the “why” of our thinking.  

2. It’s after you have thought about your thinking, you can choose to think differently…which allows you to do differently…which allows you to do differently.  It begins with a deliberate effort to think different and grows from there.  It is just evaluating how and why you think the way you currently do.  Here’s how to start: 
 Ways to Think about your Thinking

a. Notice your noticing.
Sounds funny, but it’s very profound

b. Suspend your certainties. 

Certainties become idols for there’s new room for new input

c. Look for opportunities to apply.
Learn something new?  Be on alert for where you might put it into practice.  Unused knowledge is a waste.

d. Grow your knowing. 
Grow it new ways.  New views.  

e. Be open to new possibilities.
Put your existing on hold long enough to consider new thinking.

f. Dare to share.
You’ll go out of your way to help another, so be looking for ways that grow their thinking.

g. Become a tool fool.
If you dare to do #6, craft your thinking into a tool with instructions so that others can benefit.

h. Listen to your listening.
Your head does a lot of talking; all you’ve got to do is capture that which is insightful.

i. Listen to life.
Avoidances, joys, victories, rebounds are all great material to look behind the thinking and feeling.  You got problems: great material.

j. Think on purpose.
Direct it as opposed to just dream it.

k. Metaphor it.
See parallels that characterize or make you think.  Fried okra is vegetarian oysters.

l. Transform thought to paper. 

Until it’s on paper, it evaporates.

m. Believe BIG.
Hope big.  Be so optimistic that you are radical to yourself.

n. Combine two disconnected thoughts.
This is stuff breakthroughs are made of

o. Understand more about why.
Attack the why of a thought from all angles to characterize and clarify it to you.

p. 10 Tip-it.
Write ten tips on a topic to excavate thought that lies beneath

q. Become a generator.
You think new when you try to think new.  Think new for you and it will often be new for someone else. 

r. Be aware.
Be in the present moment for that is where real thinking lives.\

s. Be in-process as opposed to well-done.
A satisfied soul will learn few new things.

No matter how small, direct your mind in one of these area and notice that it just adds to your level of choice to think differently.  The level and amount of thinking differently is up to you.
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