Observations on Community Change

Duke

Use:  Great team tool to dialogue around the characteristics of change.  The more we know about change, the more apt we are to use it to our good.  Have each in the teams to select one, read it then comment how it applies to them personally.  The purpose is to grow a collective thinking around so change, so try to give more than a one-word answer.  Make it a ground rule that at least one probing question is asked (and responded to) of each change statement shared.

1. Everyone wants change.  Just at different rates.

2. Change moves the pole of control around.  Something out-of-control is simply outside our control.

3. Ground rules during change give ‘a’ control in the midst of chaos.

4. Even mandated change requires individual choice to accept it or not.  Compliance with it is the lag time between its introduction and acceptance.

5. Change changes what’s in first place.  The perception of what will be lost determines its magnitude.

6. Another’s defense to a change appears as an offense against the one introducing it.

7. Resistance gives in when it perceives change is going to win.

8. Change has an individual absorption rate yet organized change has a collective due date.  Attention to the strategy on personal change should compliment the attention afforded the process change.

9. We don’t get used to this change stuff, we just get better at it.

10.
Awareness is the first step toward change.

