Change is… 
Overview: Change is scarier when it is avoided.  Why not identify its qualities so we are not surprised when it happens.  This is can be an ice breaker, a mood builder and has a lasting effect.  People like reflecting on change as it applies to them.

Goals: 

1. Gain a shared commonness of change.

2. Grow an acclimation of emanate change.

3. Engage a group on a common concern.

Participants: Any size group.

1. Give everyone a handout.

2. Make a brief statement about change.  You can choose to elaborate on any of the ones below.

3. Ask the attendees to pair or triple up; 

a. Assign sets of change statements below, (assign out four to five per group…group A take 1 through 5; group B…6 though 10, etc.)

b. Tell them to take a minute and read their assigned statements on change, pick out one they like.  After both have their favorite, share why it stands out.

c. Give them a five minute count down: 4 min, 3 min, 1 min.

4. Conclude: Provide any personal observations about what you noticed as they were sharing.  Mine is that change is less frightening when we have time to adapt to it.  Change never goes away, we just get better at it.

Change is…Statements

1. Change is something that presses us out of our comfort zone.

2. Change is inequitable -- not a respecter of persons.  

3. Change is for the better or for the worst, depending on where you view it. 

4. Change has an adjustment period, which varies on the individual. It is uncomfortable, for changing from one state to the next upsets our control over outcomes.  

5. Change has a ripping effect on those who won't let go.  Flex is the key.  Even a roller coaster ride can be fun if you know when to lean and create new balance within the change.  

6. Change is needed when all the props and practices of the past no longer work.  

7. Change is not comforted by the statement 'just hang in there'.  It is strengthened by the statement, 'You’ll make it !’  We don't grow in retreat, but through endurance. 

8. Change isn't fixed by crying, worrying, or mental tread milling.  Change is won by victors not victims; and that choice is ours.

9. Change is awkward -- at first.  

10. Change is a muscle that develops abundantly enjoy the dynamics of the life set before us.  

11. Change calls on strength beyond itself.  Change pushes you to do your personal best and forget the rest.  

12. Change draws out those poised for a new way.  

13. Change isn't for chickens.  It does have casualties of those


 defeated.  

14. Change will cause us to churn or to learn. 

15. Change changes the speed of time.  Time is so slow for the reluctant, and yet it is a whirlwind for those who embrace it.  

16. Change is more fun to do than to be done to.  

17. Change seeks a better place at the end and is complete when it realizes it’s at a different place.

18. Change is measured by its impact on all who are connected to it.  

19. Change is charged when you are dissatisfied with where you are.  

20. Change doesn't look for a resting-place; just the next launching point.  

21. Change is only a waste to those who didn't learn from it.

22. Change happens in our heart before it is proclaimed by our work. 

23. Change chaps those moving slower than the change itself.  

24. If you can change before you have to change, there will be less pain. 

25. Change can flow or jerk, depending on our resistance to it.

26. Change uses the power invested in the unseen to reinvent what is seen.  

27. Change is like driving in a fog - you can't see very far, but you can make the whole trip that way.
28. We continually have to go through the adolescence of change.  It’s just part of growing up.  






