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All levels will find of interest and useful

James Surowiecki, in his book The Wisdom of Crowds, asserts that groups can be more wise as a collective than even the most wise individual member within that group. He also reminds us that collectives can fall into group-think, and result in less-wise consensus than experts. Historically, groups are tolerant of innovation only during good times, and when there is difficulty, diversity of opinion is discouraged until the situation becomes so dire that innovation is admitted as a last case resort. This session will explore ways to alter this tendency so that groups can access the fruits of innovation in any environment.
Learning objectives:

1. Identify specific personal areas in which they avoid uncertainty and recognize the benefits of releasing the need for certainty.

2. Transform personal relationship to uncertainty from avoidance to embracing.

3. Empathize with others who are avoiding uncertainty.

4. Transform a group relationship to uncertainty from avoidance to embracing.

5. Increase the levels of innovation individually and in groups by recognizing the dynamics that lead to a 

Format:

The session will consist primarily of lecture, but will include exercises to demonstrate more difficult points and to assist with clarity of content. This is not an analytic session requiring prior expertise; instead it is intended to uncover some fundamental aspects of paradigms in order to assist in the changing of paradigmatic thinking. The challenge is in providing sufficient experience with precise metaphor to acheive an "aha" experience for participants.
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