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Open Knowledge + Groupware

= Communities of Knowledge:

A Formula for Sustainable Global Prosperity

A scenario by David Pearce Snyder, Consulting Futurist

David Pearce Snyder
An Independent Consulting Futurist

Contributing Editor to The Futurist.

The common assumption that the Information Revolution will create a new generation of high value/high pay rank-and-file jobs remains an article of faith that is not reflected in current hiring patterns or official long-range employment forecasts. To the contrary, routine workplace activities are increasingly being automated, infomated and commoditized, reducing the need for skilled labor. Simultaneously, macroeconomists expect that international competition made possible by free trade and our new global infostructure – the Internet – will increasingly drive local labor markets worldwide to pay comparable wages for comparable work. But real revolutions arise from the “bottom up,” and a confluence of spontaneously adopted technical innovations and collegial workplace practices is currently foreshadowing a grassroots reinvention of work itself that can be expected to increase the value- added and the income earned by rank-and-file employees. What is emerging is an absolutely unexpected yet intuitively compelling social invention – “open collaboration” – uniquely capable of mobilizing the creative capacities of workers everywhere to exploit the productive potential of information technology, and to address the growing inventory of social, economic, environmental and bio-medical challenges confronting the future of human enterprise.

Who should attend?

Business economists, public policy makers, association and union leaders, educators and HR managers, plus anyone who is pessimistic about the future prospects for the middle class in mature industrial societies.

What you’ll learn --

How naturally-occurring “communities of practice” in the workplace, augmented by open knowledge-sharing practices and peer-to-peer (P2P) groupware, can enable rank-and-file employees in every industry, trade and profession to collaborate with their colleagues, counterparts, suppliers and customers to continuously improve all productive processes, to solve problems, and to invent superior goods and services.

How this knowledge can be applied --

By empowering their rank-and-file employees to use groupware to support grassroots collaboration, leaders of both private and public enterprises will be able to substantially enhance their organizations’ ability to rapidly exploit new technology, master operational innovations, and to rapidly respond to – and learn from – changing workplace realities.
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