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All levels will find of interest and useful 

How do you derive value from your creative ideas? In this workshop you will learn the process for taking your ideas to the next steps. The important first step is to look outward, broaden your horizons  and assess TRENDS that will impact your future business. What industry and technology changes are affecting the future?  The second step narrows your focus considerably, mapping your creativity and strengths onto the horizon of technology change.  The final step takes your creative idea to commercialization, successfully turning your creative idea into a product.

Learning objectives:

1. Define a process for taking ideas to the commercialization stage.
2. Identify mechanisms for focusing your creative ideas into commercially viable ideas.
3. Define the organizational structures needed to support both on-going operations and innovative operations.

Format:

Presentation./ Lecture
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