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All levels will find of interest and useful.  
Wouldn’t it be great if we could creatively change our organization, our business, our community, the world? A revolution seems too violent (someone usually gets hurt), and evolution just takes too long.  If we need something now, we have to stage a Pro-volution, To use Dr. Edward de Bono’s term, a Pro-volution is a way to orchestrate change through a positive change in thinking.  Most creativity is inspiring at the personal level, but gets stuck at the innovation practice with groups of people.  Most groups have inspirational moments until they get stuck in group conflict or hit the wall of behavioral change. You can learn how to use risk and seek opportunity as successful vehicles for innovation in a business or organization. You can activate innovation and change in a group by creating a thinking shift, a cultural shift—enter Pro-volution.  

Seminar Outcomes

· Overview the provocative and practical thinking concepts and tools of Dr. Edward deBono, including some of his less known books.

· Understand how to stage a Pro-volution (using concepts and tools to change organizations)

· Practice personal application of some of the thinking tools for creativity, decision design and problem solving, particularly in groups

· Learn how to become a Risk Innovator SM

· Learn how to become an Opportunity Innovator SM 

Dr. de Bono is known worldwide for his research on the mind, the development of powerful thinking tools, the concept of Lateral Thinking, and PO.

Learning objectives:

1. Discover practical ways/tools to set up organizational and business innovation\

2. Understand and seek out Provocative Opportunities
3. Learn how to be a Risk Innovator and Opportunity Innovator
4. Apply the concepts behind a Pro-volution
5. Move organizations beyond the "change blockers" they encounter

Format:

Presentation./ Lecture - The background concepts and tools will be introduced with time for participants to try them on their own.  We can also view Dr. de Bono's video on Creativity.
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