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All levels will find of interest and useful 

We’re hard wired to tell and remember stories. Yet, we don’t exploit their power to advance our work or ourselves. StrategicStory™ simplifies strategic plan development and its implementation. This narrative tool recognizes that strategies and their language are far simpler than the analysis it took to get to them. Strategies can be as brief as one page when created and told as a story. 

When constant change has dislodged organizations and their workers from clarity about who they are, what they do, and why they do it, a CultureStory™ can re-center an organization.  This tool discovers or revives an organization’s character, its aspirations, and its core competences. 

Learning objectives:

1. Devise and distill strategic plans to as little as one page, or possibly, to 3 lines of three words each.

2. Rediscover or strengthen the cultural glue that makes an organization stick together, work together, and change together

3. Apply a flexible and simple story format for almost any business purpose.

Format:

Experiential/ Hands-On
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