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All levels will find of interest and useful

Innovation is an important business process in many firms today, but does not consistently produce great results.  Too many firms look at creativity and innovation as "black arts", interesting but unmanageable.  We advocate in our presentation an approach for sustainable, repeatable innovation, considering innovation as a business process.  Our goal is to help firms innovate on purpose and reduce the time from idea to new product or service.

Learning objectives:

1. Evaluate their innovation initiatives and consider where the gaps in their processes are

2. Define a sustainable innovation process to shorten the time from idea to product or service

3. Identify the best ideas for further evaluation and eventual conversion to products and/or services

4. Create a sustainable, repeatable innovation process

5. Convert ideas into valuable action consistently
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