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All levels will find of interest and useful
This session focuses on management’s role in achieving a creative environment. In this day of rapid change it is more important than ever that our organizations encourage the development of creative solutions to the many and complex problems of our organizations. The two leaders, Brad Fregger and Sue Gilbertson, have had decades of experience dealing with these issues. Brad is an acknowledged expert in the achievement of highly creative environments in the software and publishing industries, with a focus on small teams, while Sue is extremely well-versed in how these environments can be fostered and supported within large organizations.

Learning objectives:

1. Understand an alternate view as to the nature of creativity.
2. Understand how creativity is encouraged.
3. Learn how effective leadership and the enhancement of creativity are related.
4. Learn how to achieve a creative environment within their team.
5. Learn how major companies can foster creative environments.
6. All levels will find of interest and useful

Format:

Presentation./ Lecture

ractice of creative thinking tools and brainstorming techniques
Fox - Think in Another Box (11/5/2005)
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