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The session will explore various techniques of human collaboration that were applied in establishing voluntary work groups.  The groups’ purpose was to identify future needs in defense/government domains, and develop advance solutions before the needs actually arose.  The concept was that solutions implementation could be accomplished more rapidly if the foundational brainstorming and solutions-generation had already been performed by experts in the field.  The session will provide stories and experiences of collaboration concepts that work, and that do not work, to facilitate participation and creative future-thinking in a fully volunteer environment.

Learning objectives:

1. Identify 3-5 properties of successful, solution-focused facilitation
2. Identify 2-3 group interaction techniques that may interfere with participatory creativity
3. Understand 2-3 characteristics unique to groups tasked to anticipate and solve issues that have not yet occurred
4. Understand particular challenges related to motivating individual volunteers in a solution-focused group 
5. Apply all techniques, as described and experienced, to group processes in multiple situations

Format:

Presentation./ Lecture

The session will begin immediately with a three-part group experience of a simple principle of organizational dynamics.  The activity will allow the participants to understand the effect of “numbers” on the ability to generate a solution; specifically, when certain critical masses of people are either not met or are exceeded, it is challenging and sometimes impossible for a solution to be reached.  Likewise, the participants will experience, in each part of the exercise, what happens when there are too many individuals for a particular type of activity, when there are too few, and when there is an optimal number.  The learning in this activity is anticipated to be visceral and will lead to active discussion of the principles involved and the dynamics at work in each situation.  For maximum effect and learning, the activity is best experienced before the content presentation begins.  The presentation will then move to the background information on one situation wh! ere this, and similar principles were applied to achieve success in anticipating issues and needs that were as yet unidentified, and working out advanced solutions.  Additional principles will then be presented, illustrated with stories from the real-world example that is the basis for this presentation, with experiences of those techniques, and with post-activity deconstruction of how and why certain techniques either facilitate or can hamper creative solutions-generation.  Concepts related to volunteer motivation will also be explored and experienced, leaving the participants with a small, focused tool-set for solution-based tasks in volunteer groups.

The first experience is the most important, since it sets the foundation for the additional concepts; accordingly, it will be allowed the most leisurely portion of the timing.  Once that pattern is established, the following concepts, experiences, and discussions will come more quickly.  Timing is anticipated to be:  20 minutes for the opening exercise and detailed “how and why” concepts discussion; 10 minutes for the background/introduction; 15 minutes each for three additional experience/deconstruction segments (note that each experience segment will relate to two or more organizational dynamics principles); and 15 minutes for wrap-up discussions.
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