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All levels will find of interest and useful 

Developing new products and services is the core of any successful business. Unfortunately, many businesses excel at generating new ideas but fail to keep them “new” as they pass through NPD processes. In this session you will learn a step-by-step approach to keep the novelty of an idea alive in NPD processes. You will learn how to use the approach to accelerate the speed at which new ideas are developed in the “fuzzy-front end”. You will also learn why people react often negatively to new thinking and how to engage them in ways that give new ideas a fighting chance.

Learning objectives:

1. Use a specific tool called SWIFT to analyze, develop, and refine highly novel ideas
2. Accelerate the speed at which highly novel ideas are considered and carried forward through the NPD process
3. Structure how to involve other people in the idea evaluation process so they are more likely to productively engage new thinking
4. Duplicate and use a tool worksheet that supports their use of SWIFT
5. Use a 3X5 inch card that reminds them how the tool works

Format:

We will present background and need for tool; and give participants chance to experience it.
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