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Tremendous untapped potential exists in the workplace. Each individual brings a great deal of mind and heart to the workplace that can be unleashed and multiplied through collaboration. Global competition looks like a serious challenge to the U.S. economy. To stay in the game, U.S. industry must lead in creativity and innovation. That depends on enabling creativity and collaborative creativity at work. 
This presentation will share a set of ideas for doing this, including:

1. A culture of empowerment, commitment, and innovation

2. Support system alignment

3. Collaborative work designs

4. Teams as sources of self-efficacy, group potency, & collective efficacy

5. Energy through shared vision and hope

6. Challenge that unleashes flow experience for the team

7. A cascade of champions and models
8. A social perspective on creativity
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